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Introduction

Our school is a community of children, governors, teachers, classroom assistants, mealtime assistants, parents and other adults.  A community functions best if there is a mutual respect between all members and an agreed code of conduct which provides the background against which all activities take place.  We aim to provide a happy, safe environment in which our pupils will thrive and make good progress academically, creatively, physically, socially and morally.  We have a duty therefore to promote good behaviour and discipline in our school.  Pupils, parents and teachers have been consulted in the review of this policy.

We accept that: 
· each child is an important person and entrusted to us by their parents; 
· every staff member is an important person and a professional, entitled to the support and respect of children and parents. 

We also believe that good discipline is based on good relationships between pupil and teacher and high expectations of pupils in terms of behaviour and work.  St. Mary’s seeks to promote its aim of being a ‘listening school’ in the development of friendly relationships at all levels. 

In almost all cases of pupils with behavioural difficulties the most likely cause – and therefore the issue, which needs addressing most – is the pupils’ low self-esteem.  Pupils – and indeed adults – need to feel secure, happy, valued and wanted if they are to develop a positive self-image, be well-adjusted socially and emotionally and, consequently, realise their true potential.  

We believe that a positive approach must be used in maintaining positive behaviour in our school. Our approach will closely correspond to the aims of the school.  We recognise that a consistent approach to behaviour is essential and that the Board of Governors, principal, staff, parents and pupils have a key role to play in ensuring that standards are maintained.

Aims
In our whole-school positive behaviour policy, we are seeking to:  create an ordered and caring environment in which teachers can teach and pupils can learn;  develop the pupils’ sense of responsibility, self-esteem and foster self-discipline and respect for others and themselves;  provide guidelines to promote positive behaviour in all areas of school life;  provide guidelines to deal with unacceptable behaviour;  have the endorsement and active support of parents. 

We will endeavour to:

1.  Provide a happy, caring and stimulating school environment.

2.  Treat children with fairness and consistency.

3.  Encourage good social and personal skills, self-respect and respect for others.

4.  Nurture self-esteem, confidence and independence.

5.  Develop in our pupils a set of moral and religious values in keeping with the

Christian and Catholic ethos of the school.
6.encourage the pupils to develop independence by accepting the need for self-discipline and self-control and taking responsibility for their own behaviour.

           The main elements of this approach will be: 

· Good pupil-teacher relations.

· Suitable curriculum content.

· Classroom organisation.

· Teaching methods.

· An awareness of and sympathy towards the needs and requirements of individual pupils.

· Consistent encouragement and praise.

Every effort will be made to achieve parental co-operation.  Pupils will regularly be reminded of what constitutes unacceptable behaviour and why such behaviour is unacceptable.

ROLES

1. The Role of Governors 

Governors will:  

· have overall responsibility for ensuring a positive behaviour policy is in place;  

· set down general guidelines on standards of discipline and behaviour; 

· review their effectiveness;  

· support the Principal in carrying out these guidelines. 

2. The Role of the Principal 

The Principal is responsible for:  

· implementing the school positive behaviour policy consistently through out the school;  

· reporting  to governors on the effectiveness of the policy;  

· ensuring  the health, safety and welfare of both staff and pupils in the school;  keeping records of all reported serious incidents of misbehaviour;  

· giving fixed-term suspensions to individual children for serious acts of misbehaviour;  

· expelling a child for repeated or very serious acts of unacceptable behaviour. 

In the case of suspension or expulsion, these actions are only taken in accordance with the employing authorities guidelines and after the school governors have been notified. 

3. The Role of the Leader of Pastoral Care 

The leader of Pastoral Care is responsible for: 

· supporting the principal in ensuring this policy is implemented consistently by all staff members;  

· advising all staff members of their roles and responsibilities with regards to supporting the school’s positive behaviour policy;  

· reviewing the effectiveness of this policy.  

4. The Role of the Class Teacher 

Teachers will: 

· provide a challenging, interesting and relevant curriculum;  

· set tasks that enable all pupils to regularly achieve success;  

· maintain high, realistic expectations of pupils;   

· be consistent and fair;   

· treat all children with respect and understanding; 

·  liaise with external agencies to support and guide progress of each child e.g. SENCo, Psychologist, Behaviour Support Team, etc.;     

· establish a purposeful listening environment in their classroom;  

· enforce the classroom rules;  

· praise pupil’s achievement as often as possible;  

· reward good behaviour in and out of the classroom. 

 5. The Role of all Staff – teaching and non-teaching 

Staff  will: 

· be good role models;  

· create a safe and pleasant environment both physically and emotionally;

· form positive relationships with all stakeholders;  

· recognise and value the strengths of all children;  

· treat all children fairly and with respect;  

· use positive rather than negative language to communicate expectations and feedback to pupils;  

· praise or reward disrupting pupils as soon as acceptable behaviour is observed. 

6. The Role of Pupils 

Pupils have the right to be taught effectively in a proper environment, to experience a well-balanced curriculum and to be treated positively and fairly. 

We expect our pupils to: 

· be the best they can be;  

· be co-operative and well mannered;  

· respect others and to contribute positively to school life;  

· to consider the effects of their actions on others;  

· be familiar with the Code of Conduct – school rules, class rules and the Golden Rules - and the implications of above codes for their behaviour. 

7. The Role of Parents 

Parents have the right to adequate information, to be listened to and to know that their children will be safe, secure and properly taught. 

In return we expect parents to: 

· be aware of the Code of Conduct;  

· ensure their child attends school regularly and punctually;  

· show an interest in all their child does in school/see that all homework is completed;  

· encourage independence and self-discipline;  

· meet with staff when necessary;  

· support the school policies;  

· ensure their child is in proper uniform. 

GUIDELINES
All adults working on the premises are responsible for discipline, setting a good example and ensuring good patterns of behaviour throughout the school.

Children will be encouraged to work and play together showing consideration for the needs and feelings of others.

Good classroom organisation and management are essential to good order.    Boredom, lack of understanding and lack of progress can be major reasons for misbehaviour.

Good staff/pupil relationships are essential.  Children must feel able to approach staff with their problems. 

Children, staff, parents and governors must understand and be fully aware of the defined codes of behaviour (rules), sanctions and rewards structure.

Parents should have the opportunity to voice any concerns with staff.

CLASSROOM DISCIPLINE

Discipline is the responsibility of every teacher in the school.  Each teacher shares the responsibility for discipline throughout the school and is solely responsible for the discipline in his/her classroom.  

Good discipline is essential for effective learning to take place.  In order that this goal is achieved we will try to implement the following strategies:

Discipline is the responsibility of every teacher in the school.  Each teacher shares the responsibility for discipline throughout the school and is solely responsible for the discipline in his/her classroom.  

1. Ensure that pupils of different abilities are given appropriate tasks where they can achieve success.

2. Make lessons enjoyable and challenging where children feel able to concentrate.

3. Use positive rather than negative language to communicate expectations and feedback to pupils/groups or whole class.

4. Give regular praise and encouragement to pupils/groups of pupils/whole class.

5. Praise disruptive children when their behaviour becomes acceptable.

6. Encourage pupils to take pride in their work.

7. Provide a range of varied “Circle/Golden Time” activities.

8. Have clear expectations for behaviour and ensure that these are clearly communicated to the children.

9. Develop and establish clear routines in the classroom.  Have a behaviour management plan with clear rewards and consequences.

10. Don’t engage in confrontation with a child.  Simply repeat the directions.  Use a phrase such as ‘I need you to ….’

11. Keep the tone of voice assertive and non-aggressive.

Guidelines for Pupil Behaviour
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                     Our Golden Rules at St. Mary’s

· We talk to someone when we are sad or need help.

· We work hard.

· We listen to people. 

· We look after property.

· We are kind and helpful. 

· We are honest. 

· We are gentle. 

· We are fair.
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                Our Rules for a Happy Classroom
· We come to school equipped for work.

· We work hard and stay on task.

· We ask for help when it is needed.

· We listen to the teacher and other pupils.

· We co-operate with others during shared tasks.

· We look after our classroom by keeping it tidy.
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        Our Rules for a Happy Playground

· We play and speak in a friendly way.

· We play fairly in our areas.

· We use our hands to help others.

· We look after our playground by keeping it tidy.

· We move safely around the playground.
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Our Rules for a Happy Dining Hall
· We make healthy food choices.
· We wash our hands before we eat.
· We speak quietly to each other in a friendly way.
· We show good manners while we eat.
· We look after our dining hall by keeping it tidy.
This policy is based on consensus, incorporating an agreed rewards and sanctions regime, which is understood, owned and consistently applied throughout the school by everyone acting in a supervisory role.  All staff is aware of the need to create a climate in which positive behaviour is encouraged and commended and in which the pupils feel secure and equally valued.

REWARDS AND SANCTIONS
While rules and procedures protect rights and define responsibilities, we realize as a staff, that rewards and sanctions are necessary to encourage and maintain these rules in class and throughout our school.

REWARDS
A system of rewards and incentives are applied with consistency by all the staff.  This helps to establish and maintain a climate in which pupils come to appreciate what constitutes acceptable behaviour and positive attitudes.  All pupils have a need for positive affirmation and therefore acceptable behaviour and positive attitudes are regularly celebrated within our school.

Praise can be given in many ways

1. An encouraging smile or handshake.

2. Words of praise from staff to pupil and older pupil to younger pupil.

3. A written comment on pupils’ workbooks.

4. Acknowledgement of good behaviour in notes sent home to parents.

5. Use of reports to comment favourably.

6. A visit to a Senior Member of staff or Principal for commendation and a small material award may be given (for example pencil, book mark).

7. A public word of praise in front of a class by class teacher. 

8. A public acknowledgement by Principal at an assembly.

9. “Pupil(s) of the Week” presented each week at assembly to reward positive behaviour, good class work or kindness of a child/children. 
10. A public acknowledgement by Principal when meeting with parents (e.g. End of Year Mass, assemblies, whole school celebrations).

11. Extra play at break or lunchtime

12. ‘ ‘”Mr Meehan Award” awarded weekly/monthly/at Principal’s choice (for a P1-7) pupil for good behaviour/kindness/attitude/helpfulness as part of our whole school assemblies.

13. Good work displayed, shared with the rest of the class 

14. Allowing “Golden Time” on a chosen afternoon/a Friday afternoon.

15. House points system ----

Children’s success, both in their work and behaviour, should be measured against their previous performance rather than against that of other children in their class. 

SANCTIONS 

Sanctions are an integral part of our school’s discipline policy.  They provide pupils with the security of clearly defined boundaries and, in so doing; they encourage appropriate and acceptable behaviour.  We, as a staff believe that sanctions should not be applied to entire classes when the guilty parties have not been identified.

Sanctions should:

· Be fully understood by all staff (teaching and non-teaching), pupils and parents.

· Be applied by the staff in a fair and consistent manner.

· Be applied as soon after the offence as possible, not impulsively, but in a calm and controlled manner.

· Take account of the age and degree of maturity of the pupil and any special educational needs he or she may have, the home background and any other relevant circumstances.

Sanctions will include:

· A look of disapproval.

· Immediate verbal checking of behaviour.

· Completion of additional work to complement or reinforce current studies (not lines).

· During play pupils may be asked to sit on the wall/bench for 5 minutes to ‘cool down’.  Return to play should be only with permission from adult on duty.

· Loss of freedom at break or lunch time. Children are supervised in the ‘Group Room’.

· Restriction of access to extra curricular facilities or off site activities (e.g. swimming).

· A reporting system (Red File)will be used if necessary.  This allows staff and parents to monitor the behaviour of a particular pupil over a given period and records will be kept for troublesome pupils.  

· Referral system is as follows;

Class Teacher

(
Principal

· Circle time & Roots of Empathy programme will be used as an opportunity to consider group and individual behaviour and its effect on others.

· Temporary removal of a pupil from his/her peers into another class.

· Pupils may be offered counselling with a member of staff to discuss their behaviour.

· A pupil whose behaviour in school regularly gives cause for concern may be referred to the SENCO for monitoring. I.E.P.s will be drawn up.  These I.E.P.s will include behavioural targets.  These termly individual targets will be reviewed at the end of each term.  The SENCO & class teacher will discuss these targets with parents so that they can become actively involved in securing and maintaining their children’s good behaviour in school.

· In very difficult cases, after consultation with parents, advice may be sought from external support services such as Educational Psychologist. and Behavioural Management Team.

Severe Misbehaviour

In the case of serious or persistent misbehaviour a child will lose the right to proceed through the hierarchy of consequences and will be removed from the classroom situation and sent straight to the School Principal or in more difficult cases the Principal should be sent for.  The decision will be taken when a child’s behaviour:

· Is not compatible with the provision for the efficient education of other children with whom the child in question is being educated

· Involves serious, actual or threatened violence against another pupil or member of staff

· Put himself/herself, other pupils, members of staff or the wider community at risk of harm or injury

In such cases the parents will be informed and the child will be sent home with the parents

A decision whether to exclude the child for a further fixed period of time or to permanently exclude the child will be taken.

Staff are aware that behaviour can be influenced by factors outside school and will be sensitive to this when dealing with individual children.  (Please note this is providing parents have informed the Principal/class teacher of any sensitive issue which has or is ongoing in their child’s life outside school.
PLAYGROUND RULES

Whole school rules are in operation during lunchtimes and breaks.  These periods are influential and important times in a child’s school day.  Here children are free to form friendships, to structure their own play and to exert self-discipline and responsibility towards others.  

In reality, however occasionally lunchtimes and breaks can be a great source of stress for some children.  These stresses and concerns must be aired and addressed to avoid adverse effects on relationships, behaviour and learning in our school.  Children are able to air concerns directly to playground supervisor’s / class teacher, during Circle Time and/or via “Playground Buddies”.  

Buddy scheme

P1 & P6 children are ‘’Buddied’’ and this is followed through into P2 & P7. The children are given specific break times together throughout the week. The buddies are trained in their role and understand they are there to support and encourage the younger children. The Buddies are available to help children discuss their disagreements, listen to their problems, organise games and enhance fun and friendship throughout the school.  In conjunction with the School Council, a daily timetable for playground equipment has been drawn up. 

SANCTIONS  [ Reviewed September ‘19]
Staff will deal with problems as far as possible without punishment.  However, when this is not possible, a range of sanctions will be implemented according to the age of the child and the frequency and seriousness of the misdemeanour.

For example 

STAGE 1

Each teacher will keep a record of the behaviour [whether it be in the classroom, hall, playground etc.] in a behaviour journal of which each pupil will be aware of.  This information will be kept to build up an accurate record over a period of time. This journal will include the class teacher’s report [B.R.1] and the pupil’s written journal of behaviour, [where appropriate] whereby he/she takes responsibility for his/her actions. [B.R. 2]

CHECKING THE  BEHAVIOUR

· Loss of some free time[break or lunch] under supervision OR

· Withdrawal of privileges such as games at break, special jobs or other enjoyable activities OR

· Removal from group in class 
OR

· Removal to another class.

If there is no improvement, the following stages will apply:
STAGE 2

When deemed necessary, by the class teacher, the parent/guardian will be contacted in writing using the Parental Contact Form [B.R.3]  This will involve the parent speaking to their child about the misdemeanour and the pupil completing their behaviour journal. [B.R.2]. At this stage the class teacher will inform the principal.

STAGE 3

If the behaviour still persists the parent/guardian will be contacted in writing, by the class teacher, inviting them to a meeting [B.R.4]

STAGE 4

If, following these stages of positive behaviour management, the behaviour is still unacceptable, or where behaviour is of such a serious nature, referral of the pupil to the principal will be deemed necessary.  At this stage the parents/guardians will be invited to attend a meeting with the principal. [B.R. 5 &6 ]  At this meeting the principal will explain the procedures for the continuous monitoring of behaviour, by means of a daily report card for a set period of time.  [B.R.7]

If after all positive strategies have failed [as outlined above] OR *serious breaches of discipline occur, the matter will be referred, where necessary, to the Board Governors. The Governors will act in accordance with the scheme prepared by CCMS under Article 49 of the 1986 Order [Scheme of Management] in respect of the suspension and expulsion of pupils from maintained schools.

SUSPENSION AND EXPULSION WILL BE THE LAST RESORT.

· Serious Breaches of discipline include: Bullying; Assault on a pupil with intent to cause injury; Assault on a member of Staff; Possession of illegal drugs.

The Use of Reasonable Force to Restrain or Control Pupils

In our school we aim to create a learning environment in which young people feel

safe.  No matter how skilfully and sensitively pupils are managed, a small minority may occasionally engage in aggressive behaviour, which threatens their safety, or the safety of other pupils and staff.

We recognise how we have a pastoral responsibility towards the pupils in our charge and will take all reasonable steps to ensure the welfare of pupils is safeguarded and their safety preserved.

In all situations Staff are expected to use their discretion in dealing with pupils.

In a particular situation where other behaviour management strategies have failed to resolve the problem, or are inappropriate [e.g. in an emergency], there are a wide variety of circumstances in which ‘Reasonable Force’ might be appropriate, or necessary, to restrain or control a pupil.  Such circumstances fall into three broad categories:

· Where action is necessary in self-defence or because there is an imminent risk of injury.

· Where there is a developing risk of injury, or significant damage to property

· Where a pupil is behaving in a way that is compromising good order and discipline.

In St Mary’s, Greenlough we hold firmly to the view that, reasonable force should not be used automatically in every situation nor should it ever be used as a substitute for good behaviour management.

 Conclusion
We aim to provide a well-ordered, disciplined, safe and caring environment for our pupils.  We ask that parents co-operate with us to achieve this.

Young children do understand that self-discipline is important and that rules are laid down for their own good, both in home and school.  Home and school can work successfully together to help our children become balanced, happy and socially competent, with caring and responsible attitudes towards other people and the environment in which we live.
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B.R. 1 [A]

St Mary’s Greenlough

Teacher’s Report of misdemeanour     

Name of Pupil:  __________________     Year Group  ____________

	Date
	Incident
	Teacher’s Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



B.R. 1 [B] 
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St Mary’s Greenlough

Teacher’s Report of misdemeanour     

Date ______________                               Year Group  ____________

Name of Pupil:  __________________     

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Signed  _________________________   Class teacher

St Mary’s Primary School Greenlough

B.R. 2
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Behaviour Journal

Pupil’s name   ______________          Date __________________

This is the rule I broke: __________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

This is what I could have done instead:_______________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Teacher’s signature _______________________________
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St Mary’s Greenlough

B.R. 3
Parental Contact Letter [Stage 2]

Dear Parent/Guardian

It has reached the stage that you, as parent/guardian need to be made aware that your child’s behaviour is not of an acceptable standard, as outlined below:

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

__________________________________________________________________

Considering the partnership that exists between school and person with parental responsibility, I trust I can rely on you to offer your support in the management of your child’s behaviour in the school.  Accordingly I invite you to please talk to your child about his/her behaviour, sign and return this letter.

If you wish to discuss more fully, your child’s behaviour, please contact the school, through the normal protocol and every effort will be made to arrange an interview as soon as possible.

Yours sincerely

___________________                              Date: _____________

Class teacher  

Detach and return
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Parental Contact Letter

 I have discussed the misdemeanour with my child.

Parent/Guardian’s Signature _______________________    Date _________________

[image: image11.jpg]




B.R. 4

St Mary’s Greenlough

Parental Contact Letter [Stage 3]

Dear Parent/Guardian

As you are already aware, from the previous letter, there have been concerns about your child’s behaviour.

I wish to invite you to discuss this matter further with me.  The following meeting has been arranged:

Date: __________________

Time: _________________

Venue: __________________

Please return the slip below.

Yours sincerely

___________________                              Date: _____________

Class teacher  

Detach and return
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Parental Contact Letter  [ Stage 2]
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I will attend  the meeting as scheduled.

I am unable to attend the scheduled meeting and will contact the school to 

arrange a mutually agreed time.

Parent/Guardian’s Signature _______________________    Date _________________



B.R. 5

St Mary’s Greenlough

Parental Contact Letter [Stage 4]

Dear Parent/Guardian

As you are already aware, from your child’s class teacher, there have been concerns about your child’s behaviour.  As the behaviour has not improved these concerns have now been referred to me.

I am formally inviting you to a meeting, as follows:

Date: __________________

Time: _________________

Venue: __________________

Please return the slip below.

Yours sincerely

___________________                              Date: _____________

Principal  

Detach and return to the principal


Parental Contact Letter  [ Stage 3]

 

I will attend  the meeting as scheduled.

I am unable to attend the scheduled meeting and will contact the school tomorrow 

to arrange a mutually agreed time.

Parent/Guardian’s Signature _______________________    Date _________________


B.R.6

St Mary’s Greenlough

Parental Contact Letter [Stage 4]

Dear Parent/Guardian

Your child’s behaviour, today, has merited immediate referral to me.

I am formally inviting you to a meeting, as follows:

Date: __________________

Time: _________________

Venue: __________________

Please return the slip below.

Yours sincerely

___________________                              Date: _____________

Principal  

Detach and return to the principal


Parental Contact Letter  [ Stage 3]

 

I will attend  the meeting as scheduled.

I am unable to attend the scheduled meeting and will contact the school tomorrow 

to arrange a mutually agreed time.

Parent/Guardian’s Signature _______________________    Date _________________


St. Mary’s Primary School, Greenlough

Behaviour Report Card

Child’s Name:  

	Date
	Teacher’s comment
	Teacher’s

 signature
	Parent’s 

signature
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